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It isn't easy for Wﬁ_ ﬁvﬁg i : ok eping business in full swing.
Here's how the best make it happen.

“Celebrities are notorious f¢
filing for divorce and having
laughs Bonnie Fuller. “It’s so

cer and a lackluster one. He insists that holidays are
bfor decision-makers to recain clarity and innovation.
imes the instinctive reaction is to work fat-out,” Eb-
and Jessica [Simpson] filed "1t's the wrong thing to do.” He encourages employ-
giving. It totally ruined my weeles : ; »gee away regularly. “When you [work nonstop], it’s almost
Pitt] was born over Memorial B { sible to maintin perspective. We are human beings, not
is editorial director of the mag ers. It's like running a car without ever getting an oil
Inc. and editor-in-chief of % Eventually the engine locks up.”
weren't challenging enougly stigctually, vop businesspeople know this. More compa-
wrote the new book about hg e even forcing employees to take holidays with use-ic-
Much (Fireside Books, Apr it vacation time. But that doesn't make the reality —
Bonnie Fuller obviously runs ly walking out the door — any easter. Some, like Suzanne
with the propensity of Holly 6od, senior vice president of Southern operations for
their C-sections during maja sources and president of Chattanooga Gas, Arlanta
at least a couple of vacations 2 aht and Florida City Gas, lead by example.
kids. It’s not easy, but she mnk&;«lt €ant go away for a vacation, how can I say to my staff
she says. “You have to hire péople yoti 2 they need to? Vacations make me better at work,” Sither-
work with them so they can fuﬂﬁ%cﬁm 0d says. “Getting away from the {mental] clutter helps me
Fuller is an enchusiastic member of back an intelligent, clear vision at work.”
place — the one thar at least- does she leave the office withour freaking out or
vacation time is good for wo nonstop?
2 just not that important, My team is made of really

' K?_gl_uilibcr peoplc. Also,” Sitherwood adds, “my assistant is

never take time off.

But for many high- powercd,. |
part of vacations is actually letring go an
ing. Scott Eblin, president of
coaching firm, and author of
Know Abous Executive Succesg!
lieves that vacations can make |

december.january 2007 | 79



N & Geralaine Ferraro senior managing director and chair of the public affairs prac-
[, tice eﬁth\e’GIobai Consuiting Group, prefers her place on Fire island in New York or Ocean
I \ . Reef, Fla "I love being in my own space and not having to bring clothes, because they are

v \ already‘there These places don’t demand sociaif things from me, so if { want to sit by myself

“or spend time with my family at home, | can.”

b. o Suzanne Sitherwood , senior vice president of Southern operatlons for AGL
Resources, the best vacation spot is Paris. “It holds a very special place in my heart,” she
says. “I love the art and architecture and culture. When | met my husband — and he’s not the - -
kind of person to say this — he told me, ‘We’re going to get married, and Pl mar;y-VSu in
Paris.' It happened!” P

. E ) C. For Teri McClure, general counsel and senior vlce president of legal and comph-

i e ance for UPS, family holidays mean sand. “We wilt head toward any beach,” she says. “We
frequent Destin, Fla., on quick trips. We Jéve it there.” For her last big vacation, she and
her husband went to Zambia as parb -of a church mission trip.

d Comewin;er vacatiop, L Dﬁnna Orender, president of the WNBA, visits
\ withfa'mlly at heu‘k[?te in Steamboat Springs, Colo. “I take my family away every_.- Sy

_year at\Chrl‘sE s,"anthake them skilng again in March, Skiing with yourtg - é;?f “'

~kids ls\iot exaetly a vacation, but it’s my favorite thing to do.”.

i "

e. BQP(nie FuIIer, executive vice presidént and ed¥ - /fal direc-

tprfor American Media, heads for the wilderness when she gets
»"""a chance. “Once a year we go on a canoe trip fot three or four
days. There Is nothing more beaut(pul than being on a re-
mote Northern lake with the logns crying and an awe-
sc;rne(sunset - :

of the public affairs practice of The Global Consulting Group, — Siill, McClure says, “I don't think that I could do what [ do
Geraldine Ferraro knows thart the timing of her vacations is  day in and day out if I didn't have some break, some relief.
all-important. “If T have to be servicing a client down in D.C.,  Stepping away makes you feel re-energized.”

when Congress is in session, that’s not when I'm going to take For her lasc big vacation, McClure and her minister hus-
avacation,” says the former three-term congresswoman and the  band spent two weeks in rural Africa as part of a summertime
first woman to run for vice president. “I'll take a vacation when  church mission trip. McClure prepared for her journey like
Congress is out of session. And I have a very competentassis-  NASA readying to launch the space shucde.

tant who may send me an e-mail. She'll let me know whad’s “I started planning as far back as January,” says McClure,
going on and let me decide how to handie ic.” who signed up her mom to care for the kids. “Frecing up the
It all seems so logical - really, vacationing isn't exacdy  calendar at work — that was the biggest challenge. Luckily for
rocket science. Sometimes ics even harder. me, my vacation was taking place over a slighdy slower time

Teri McClure, general counsel for UPS and a mem-  period in the corporate office, so [ didn't miss any significant
ber af its management commitee, oversees 58 awtor-  meetings.” She adds that the winter holiday period is UPS

neys and 52 other staffers with all of the cor-  busiest time, so she never schedules vacation then.
responding responsibility and crises. She also is lucky enough to have plenty of support. “1 actu-
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 what
they
bring:

_ Suzanne Sitherwood:
Cormnfortable shoes;
ponytail holders;
big sunglasses; at least
one "feel good” garment

Teri McClure:

Her own pillowcase and
a sheet to wrap up in;
really lightweight flanne!
drawstring pajamas

Donna Orender:
Sornething good to read;
her orange sneakers;

a pair of baggy shorts to
flop around the house in

Bonnie Fuller:

photos of her kids

ally have four deputies; they are coordinators who report to
me. Each heads up a different practice area and is involved in
the day-to-day activities of the deparement. But one of them
will step in if something significant happens.”

Ah, and that is the main issue. There’s always the very real
fear that something major will happen while you are away and
you'll be left completely out of the loop. In addition to the pos-
sibly disastrous business consequences of being incommuni-
cado, it just looks bad.

“Thank God for BlackBerrys,” Ferraro says. “Or maybe not!
I always take my BlackBerry with me, so [ see all of the traf-
fic of the e-mails in the office. So if there is an issue with a
client, and it happens to be one of my clients, I get on the
phone. This way, I can go for days without speaking to the
office if there is noching important going on.”

But being connected also can mean that vacations turn into
work. According to a recent Korn/Ferry International survey,
38 percent of the respondents felt they spent too much time
connected to work through technology. Which begs the g:1es-
tion: If you're always checking your e-mail or voice mail, are
you really on vacation? Most women do work while on holiday,
but they try to set reasonable limits — unless, of course, the tech-
nology doesn’t work.

2. * Formany high-powered, 3 < 4\l
-driven execs, the most = :
difficult part of vacations
is actually letting ga and
 leaving the building.

~however ~
Study after study proves
that well-rested, fresh
employees are more
productive and far more
efficient than those who
never take time off.

Some of the towns in Zambia where McClure traveled had
limited or no cell coverage. “My e-mail was set up, and T have
international cell phone coverage, but the cover can be spo-
radic,” she says. “There is limited Internet access and abilicy at
some of the hotels and government offices, but again thar's lim-
ited. We just bought a local phone as a group and used that.”

These women agree that if the team is on track, they can
vacation in peace. Even Fuller — who never turns off her cell
phone ~ knows this. She and her family go canoeing deep in
the Western woods for three days.

“We are truly out of cell range for chree or four days,” she
says. “There are no electronic connections. I'm always praying
that no huge story breaks, and so far it hasnt. But mainly ir’s
just really crusting my people. In my business it just has to kecp
rolling. There isn't a quiet time of year.”

Vacations are a crucial parc of achieving Life/ Work balance,
Eblin says. “Without them you can't perform at your best,”
he says, “{If you don't take holidays] you tend to over-rely on
yourself and don't rely on your team. Tnat’s a lose-lose all
around. It's about stepping back, getting some perspective.”

McClure adds: “Even if it's something as basic as sitting on
the beach and reading a book thar doesn’t have anything to do
with the law, being on vacation helps me do whar [ do.” ¢
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Extra charging cords
for her cell phone and
BlackBerry; a good book;



